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In my first year as President of the Board of Directors, I have 
experienced what some�mes feels like a decade's worth of 
changes. Despite so many challenges, you will see from our 
Treasurer's report included in this Annual Report that RSCL 
had a very strong fiscal year. Staff reports highlight the many 
ways RSCL has adapted program delivery to respond to the 
Covid-19 pandemic while con�nuing to provide excep�onal 
support for the people served, and for their families.

Board and commi�ee mee�ngs shi�ed online and we worried 
about losing connec�ons and momentum. I am very proud of 
the commitment of our Board Members who have been 
mee�ng regularly via Zoom and Teams to con�nue to move 
forward with board development ini�a�ves. Earlier this year 
we engaged the services of two passionate and talented 
consul�ng agencies. With their support – and with 
contribu�on from the people and families served, staff and 
community partners – we are excited to embark on the 
process of reviewing and improving our name, our vision and 
mission to be�er reflect our values and the work we do.

You will no�ce that we have moved our Annual General 
Mee�ng from its usual occurrence in September to June. With 
sound financial systems in place, we are able to ensure an 
efficient audit which allows us to provide our membership 
with more �mely informa�on regarding our previous fiscal 
year. My sincere thanks to our Finance department led by Flor 
Chung and our auditors for allowing us to make this change.

I would also like to thank the staff at all levels of the 
organiza�on for their commitment to ensuring that the 
people and families served by RSCL con�nue to be connected 
and supported through this very difficult year. I would like to 
thank and commend Shannon Cro�on, our CEO, for se�ng an 
example of �reless leadership and dedica�on. And lastly, I 
would like to thank my fellow Board Members for their 
collabora�on and encouragement as I navigated a new role in 
uncharted waters.

With gra�tude,

President’s Report

Eve Minuk
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Chief Execu�ve Officer Report
Another year has passed, and it is �me to reflect on the work 
and accomplishments over the past 12 months. Although this 
last year has been a challenging year for all of us, I am very 
proud of the work of the organiza�on this year despite the 
enormous obstacles along the way. There are numerous 
examples of the ways in which RSCL staff, board members and 
volunteers have endeavoured to adapt services, respond to 
the unique needs of the people we support and their families 
during a pandemic, and con�nue to be a valuable and integral 
part of the Richmond community. 

To say it has been a year unlike any other that we have 
experienced seems like an understatement. The impact of 
COVID-19 on our organiza�on, in the community and the 
world has been tremendous. We were devastated with the 
loss of a valued staff member to COVID-19. We have been 
deeply touched by the outpouring the support from our 
community. We have been inspired by the dedica�on, 
commitment and support that our staff have displayed 
repeatedly, day in and day out during this pandemic. We have 
learned how resilient we are, and realized more than ever 
how important connec�on with others is to all of us. From the 
bo�om of my heart I want to thank the staff and management 
team. We couldn't have made it through this past year 
without your unwavering commitment to the individuals we 
support, and their families. 

In addi�on to my reflec�ons on the 2020/21 year, the reports 
prepared by the Directors of Opera�ons and Manager of 
Community and Fund Development contained in this annual 
report  a lso speak to the numerous changes and 
developments that have occurred over the last year within 
RSCL. They highlight our con�nued commitment to provide 
quality, innova�ve and responsive services.

These are a few examples of some of the ac�vi�es and 
projects that we have been working on over the past year:

Seedlings Early Childhood Development Hub: In October 
2018 RSCL was awarded the Kel�c Brighouse Early Childhood 
Development Hub by the City of Richmond. This Early Child 
Development Hub is over 19,000 square feet of childcare, 

5



office and program space. This opportunity will allow us to realize 
our dream of crea�ng an accessible, welcoming hub for families 
and children in the Richmond community. The facility is located in 
city centre and will have a range of early interven�ons service and 
child care. The Infant Development Program, Supported Child 
Development Program and the early interven�on therapy 
services provided by BC Centre for Ability will be moving to the 
Hub. In addi�on, we will expand our child care services to include 
infant/toddler care, 3-5 group daycare and preschool, as well as 
junior and senior out-of-school care at this loca�on. Construc�on 
is well underway, and December 2021 is the expected possession 
date.  RSCL was the recipient of a significant grant from the 
Ministry of Children and Families New Spaces Fund which will 
enable us to purchase furnishings and equipment needed to get 
the centres up and running. We have begun our waitlist for 
families who wish their child(ren) to a�end. 

Staff Recruitment: Staff recruitment challenges con�nue to 
plague RSCL and other social service agencies. Staff vacancies 
leading to program disrup�ons and increased over�me has 
con�nued to be a significant problem for RSCL and our partner 
agencies. This situa�on has been exacerbated by COVID-19 and 
staff needing to be off work due to illness, self-isola�on 
requirements or to care for children or family. We have been 
crea�ve over the past year, including re-deploying staff from 
Community Inclusion programs to our Supported Living homes. 
The willingness and flexibility of staff during this �me has been 
greatly appreciated.  

Employee Branding and Recruitment Strategies: To respond to 
our recrui�ng challenges, we con�nue to work with a recruitment 
consultant to assist RSCL with employee branding and targeted 
recruitment strategies.  Together with Kam Basi, Human 
Resources Director, and Lisa Cowell, Manager of Fund and 
Community Development, the consultant has helped us to 
develop and refine our employee brand (recruitment image) and 
iden�fy audiences and strategies for targeted recruitment 
adver�sements. The new careers website is ac�ve and we have 
had posi�ve results from it as well as targeted social media 
campaigns.  Our “Live in Richmond, Work in Richmond” campaign 
will be launched soon to coincide with our hiring blitz for the ECD 
Hub. 

Payroll System: RSCL has moved from our payroll system of ADP 
to a system called Inclusion. This has involved significant training 
of the managers on the new system as well as a tremendous 
amount of work by the Finance team in order to get it 
implemented. We have had many challenges with ADP over the 
years and have now worked with Inclusion, based in Winnipeg, for 
nearly 3 years so that their system would meet all of our needs. It 
will be an integrated system with scheduling and relief call-in's 
which will save managers and staff �me over the long term. 

Supported Employment Recovery Grant: The Provincial 
government made 9.6 million dollars available to assist 
individuals with disabili�es who lost their employment due to 
COVID-19 get back to work. Organiza�ons that have an 
employment contract with CLBC were eligible to apply. RSCL was 
successful in our applica�on, to fund staffing to assist 18 
individuals get back to work. This is great news for our 
Employment Services department, and the individuals. We have 
been able to hire a new Voca�onal Counsellor, as well as 
extending some staff hours. 

Impact Grant: The BC Employment Network (which we are a 
founding member) applied for and was successfully awarded a 
three-year research grant from the Ministry for Social 
Development and Poverty Reduc�on. This grant supports 8 
agencies across the province to provide youth employment 
services for 3 years.  At the same �me, the Canadian Ins�tute for 
Inclusion and Ci�zenship at UBC will evaluate the outcomes of the 
project. RSCL has just completed the intakes for year two of the 
project. There are 11 youth par�cipa�ng over the summer in a 
wide variety of work experience placements. 

Advocacy: RSCL has had several opportuni�es to advocate over 
the past year. Anne�e Delaplace, board member and parent, Lisa 
Cowell and I were able to meet with all four Richmond MLA's as 
well as other MLA's in our advocacy efforts. We discussed our 
concerns with waitlists for early interven�on services, affordable 
housing, and EqualPay BC, which is lobbying government for 
equal wage increases for non-union staff, as they have provided to 
unionized staff.  RSCL is well-known in the government circles and 
o�en looked upon to par�cipate in non-profit roundtable 
conversa�ons. 
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Mental Health: Mental health has been a frequent topic of 
conversa�on over the past year. Many people have experienced 
challenges during the pandemic with the loss of connec�on, rou�ne 
and life as we once knew it. RSCL has been acutely aware of the 
nega�ve impact the pandemic has had on our staff and the individuals 
we support. Through our Mental Health Commi�ee we have provided 
tools and resources to assist those who may be struggling. We have also 
offered counselling to those who may need it. The focus for our next 
staff conference will be mental health as we an�cipate this to con�nue 
to be challenging for some �me to come. We are pleased to have 
received a significant grant to allow us to bring in an expert on Trauma 
Informed Prac�ce for a keynote and workshop at the conference. 

In closing, I cannot end the year without thanking the many dedicated 
and commi�ed people currently suppor�ng the ac�vi�es, vision and 
mission of RSCL. 

I want to acknowledge and thank our primary funding agencies 
including the Ministry of Child and Family Development, Community 
Living BC and BC Housing Corpora�on. In addi�on, I want to 
acknowledge the founda�ons, agencies and companies that have 
generously supported RSCL this year. Without the contribu�ons from 
the many organiza�ons such as the Direct Access Community Gaming 
Grant, Ministry for Social Development and Poverty Reduc�on, and 
Work BC, many of our new and innova�ve projects would never have 
come to frui�on. Finally, I want to sincerely thank all the individuals and 
businesses that have generously donated funds, gi�s in kind and/or 
their �me to the organiza�on during the last year.  Each dona�on lasts a 
life�me, truly making a difference in the lives of the individuals and 
families we serve.

In addi�on to the support from our funders, I want to acknowledge the 
agency's hard working and commi�ed management team. Without 
these leaders, the agency could not have accomplished what it has in 
this last year.  I also want to thank the staff throughout the agency for 
their ongoing commitment and dedica�on to the people they serve.  
And lastly, I want to applaud and thank the Board of Directors for their 
vision, commitment and unwavering support of the agency.

Shannon Cro�on, Chief Execu�ve Officer
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Treasurer’s Report
The Finance Commi�ee is a standing commi�ee of the Board 
charged with ensuring adherence to both RSCL's financial policies 
and to the annual budget approved by the Board of Directors.

On behalf of the Finance Commi�ee and RSCL, I would like to 
present the highlights of the audited financial statements for the 
year ended March 31, 2021. RSCL showed an opera�ng surplus of 
$337,841 on a total budget of $18,021,073 in the 2020/21 fiscal 
year. The surplus is largely a�ributable to reduced services and 
staff during the current pandemic and goes to reserves used to 
cover the earlier deficits and addi�onal expenses expected to be 
incurred as life gets back to normal. 

This has been a difficult year with disrup�on to many services, but 
the Finance Commi�ee is pleased with the results. 

Much of the addi�onal revenue this year came in the form of a 
general wage increase. Temporary funding in lieu of Covid was 
received as well, the bulk of which was to cover the pandemic pay 
for staff, addi�onal expenses of individuals supported who are 
en�tled to receive the same and addi�onal expenses for personal 
protec�ve equipment.
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REVENUE
CLBC $11,538,973 (64%)

MCFD $5,784,611 (32.1%)

BC Housing $36,616 (0.2%)

BC Employment Assistance $128,717 (0.7%)

User Fees & Rent $288,965 (1.6%)

General Dona�ons & Fundraising $77,984 (0.4%)

Misc Grants & Other Revenue $165,207 (0.9%)

EXPENSES
Salaries & Benefits $11,808,787 (66.8%)

Program Services $3,593,331 (20.3%)

Opera�ons $1,238,102(7%)

Amor�za�on $230,345 (1.3%)

Rents, Mortgages & Facility costs $812,667 (4.6%)

Revenue: $18,021,073
Expenses: $17,683,232

Surplus: $337,841

Gain on Sale of Assets: $575,115
Surplus: $912,956

At this point, the Finance Commi�ee is sa�sfied with the sound 
financial situa�on and prac�ces of RSCL. The current COVID 
complica�ons had a major effect on the fiscal year ending on 

stMarch 31 , but we are in a good posi�on to resume normal 
opera�ons when that becomes reality. 

The complete audited financial statements are available for 
members to review upon request. These statements comply with 
generally accepted accoun�ng principles for a not-for-profit 
society, and the format remains unchanged from the prior year.  

I would like to thank the members of the Finance Commi�ee for 
their input and review of the financial opera�ons of RSCL for the 
last fiscal year. As well, I would like to thank Flor Chung, Director of 
Finance, and CEO Shannon Cro�on for their diligent approach to 
maintaining RSCL's high standards of financial stewardship.

Mac McCallum, Treasurer



Fund and Community Development
Since a strong fund development program relies on a solid 
connec�on to community, our awareness ac�vi�es were more 
important than ever in 2020-21. With restric�ons on group 
gatherings due to COVID-19, our community awareness ac�vi�es 
looked very different. 

Throughout the year, RSCL promoted ac�vi�es, events and 
awareness though social media. You can find us on several 
pla�orms including Facebook, Twi�er, LinkedIn, YouTube and 
Instagram. During the year we saw an increase of followers across 
all pla�orms; an improved online presence allows RSCL to engage 
supporters to share relevant informa�on in a �mely and cost-
effec�ve manner.

thOur 12  annual Benefit of Possibili�es…A Community Affair 
shi�ed to a virtual event with op�ons for our “guests” to purchase 
an experience package or a range of dinner package op�ons 
which were available for pick up or delivery. The event offered the 
opportunity to raise funds as well as to improve awareness for the 
organiza�on with a virtual presenta�on viewed on YouTube 
which included announcing our Community Living Award 
recipients. Our sincere thanks to the sponsors and donors of 
auc�on items for helping make this unique event a success.

RSCL receives core funding from the Ministry for Children and 
Family Development and Community Living BC, but depends on 
the generosity of individuals, corpora�ons and private 
founda�ons to ensure the con�nued success of all programs and 
services. Our comprehensive fund development program 
includes special events, a grants program which targets both 
private and corporate founda�ons, third party fundraisers and 
unsolicited dona�ons. Funds received through these ini�a�ves 
are used to support programs and services that fall outside of 
government priori�es but make RSCL unique and a leader in the 
social service sector.

In 2020-21 the Family Resource Program con�nued to be a 
priority for RSCL's fund development program. This program 
provides informa�on, resources and support to individuals and 
families who currently receive services. Frequently providing 
advocacy supports for families seeking increased funding, this 
program is fully financed through fundraising ac�vi�es to help 
off-set the costs of this program. 

Construc�on of Seedlings Early Childhood Development Hub is 
moving forward and we were excited to receive approval of our 
MCFD New Spaces Grant for nearly $350,000 to furnish and equip 
our child care space. Funds generated through our annual Benefit 
of Possibili�es virtual gala have also been earmarked for this 
project.

In addi�on to offering our second year of the Impact Grant from 
the Ministry of Social Development and Poverty Reduc�on to 
con�nue to support youth in employment, RSCL received grants 
from WorkBC and the federal Supported Employment Recovery 
Fund to offer new work experience opportuni�es and to support 
individuals to return to work in the wake of the pandemic.

Thank you to all our donors who have contributed to the most 
successful fund development campaign to date. We are grateful 
to our generous community who contributed nearly $9,000 
(approximate value) in PPE supplies which included masks, 
gloves, hand sani�zer, face shields, medical gowns, and cloth for 
sewing re-useable masks through the year.

We know that community living improves everyday life for 
everyone in Richmond. Your gi� truly lasts a life�me, making a 
significant difference in the lives of the people we serve, and their 
families. 

Lisa Cowell, Manager of Fund and Community Development
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$100,000 +
MCFD New Spaces Grant

Inclusion BC

$50,000 - $99,000
Melanie Couth

$25,000 - $49,999
Province of BC - Ministry of Social 

Development and Poverty Reduc�on

$10,000 - $24,999
Province of BC - Direct Access Gaming Grant

$2,500 - $9,999
MCFD – BC Maintenance Grant

$1,000 - $2,499
TJX Canada

Michele Cupit
Resi Edmondson

Kuramoto Family Founda�on
Jennifer Walker

$500 - $999
Concert Realty Services Ltd.

Wendy Anthony
Conway Richmond Ltd.

Neil Cro�on
Dupuis Langen Financial Management

Carmen McCracken
Pa� Mar�n Personal Real Estate 

Corpora�on
Porter-Hill Countertops Ltd.

Ruth Shannon
Grace Wilkinson

$100 - $499
The Benevity Community Impact Fund

Janice Barr
Lisa Cowell

Kay Rezanson
Jenny Ma�hewson

Johanne and Gary Enemark
Karen Robson
Jennifer Louie

Cynthia Li
Bill McNulty

Linda McPhail
Vivian Sosa

United Way Greater Victoria
John Domes

Gerry and Linda Alblas
Sandy Pa�ern

The Ligh�ng Warehouse
Julie Eckert

Dan and Colleen Nomura
Michael Powell

Marni Fraser
St. Geneve Fine Bedlinens Ltd

Chari�es Aid Founda�on of Canada (CAF Canada)
Shannon Cro�on

Sue Jones
Kelly Koyanagi

Jenny Lee
Marion Smith

Maria Francisco
Gary Hagel

Pat Morrison
Mac McCallum
Terence Nishi

$1 - $99
David Aarons

Haydn Richardson
Geri Bublitz

Dalbir Dhaliwal
Margaret Dixon

Noor Ahmed Jawed Munshey
Gina Oleksiew

Richmond Caring Place
Sophie Wang

Leanne Bernaerdt
Anne�e Delaplace

Kathy Nakhleh
Dinah Zimmerman

Victor Foo
Rocio Garcia
Theresa Chu
Karen Jensen
Fonda Chau

Mimi Cheung
Don Yasuda

Eleanor Kwok
Jus�n Ruscheinski

Vicki Hodgson
Shania Kumar

Individual, Founda�on and Corporate Donors in 2020-2021
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Family Respite 
RSCL contracted with 83 caregivers for both Children and Adult 
Respite programs in 2020-21. Forty-two families were served in 
Children's Respite (with 9 new intakes) and 44 families were 
served in Adult Respite (with 11 new intakes). The Respite 
Managers communicate regularly with families and their 
caregivers to ensure families are sa�sfied and their needs are 
being met. In addi�on, the Respite Managers are in regular 
contact with MCFD Social Workers and CLBC Facilitators to 
maintain a strong working rela�onship.  

The pandemic raised new responsibili�es for the Managers. 
Respite is not an essen�al service, however many families needed 
con�nued support because of the pandemic.  Each caregiver was 
trained on a Covid-19 Safety Plan for Respite Caregivers including 
a direc�ve that no respite could take place if the individual 
supported, their family and/or the caregiver had any symptoms, 
not just Covid-related symptoms to err on the side of cau�on.  

While caregivers were regularly contacted and trained, 
individuals and their families were provided with updates, visual 
supports to increase understanding of Covid-19, update le�ers 
from the CEO on current ac�ons taking place to keep everyone 
safe, and health and wellness resources to support families 
during this difficult �me of varied or limited access to respite.  

Adult Respite maintained a 60-65% u�liza�on with opportuni�es 
for caregivers to use Zoom to connect with individuals as well as 
safety protocols in place allowing for ou�ngs to con�nue using 
the appropriate PPE, physical distancing and disinfec�ng 
protocols.  Due to the pandemic, MCFD also allowed the flexible 
use of respite funding for Children's Respite which means that if 
families wished to, they could access up to $250 per month of 
their yearly respite funding allotment to purchase supports such 
as meal prep assistance or caregiver relief supports that would 
assist families who do not feel comfortable having respite in their 
home at this �me. This was intended to be short-term and 
temporary. 

Our Children's Respite Manager con�nues to be close contact 
with all the families to confirm each family's decision about 
whether or not they want to proceed with in-person respite at 
this �me. Some families have been stopping and star�ng respite 
throughout the pandemic depending on the circumstances they 
find themselves in and many families have con�nued to access 
respite throughout the year.

Family Resource
Over the past year, the Family Resource Manager has provided 
direct advocacy support and/or community resources to over 40 
families, some of which are not currently receiving services from 
RSCL. The support provided includes helping families with 
naviga�ng support systems, assis�ng them with applica�ons for 
things such as grants or income assistance, as well as a�ending 
mee�ngs with them to help them advocate for supports and 
services. 

The Family Resource Manager also co-facilitates a parent group, 
which met virtually through the year. This group is for families 
whose children are transi�oning out of high school and it has 
provided the opportunity for parents to learn from guest 
speakers and connect with other parents to share their 
experiences. While the pandemic has led to some changes such 
as virtual mee�ngs, families and individuals have con�nued to 
receive support from the Family Resource Manager and families 
are s�ll able to access the informa�on and support they need 
from the Family Resource Manager.

Sue Jones, Director Respite Services  and Quality Assurance

Respite and Family Resource
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In 2020-21 RSCL Children's Services Programs (Infant 
Development, Supported Child Development, Treehouse Early 
Learning Centre and Youth Connec�ons) provided services to 821 
children. Our Children's Services programs are designed to lay a 
strong founda�on of support to children - and their families - from 
which greatly benefit them as they grow and move through RSCL 
services. 

Infant Development Program
Parents are o�en overwhelmed with the knowledge that their 
child has concerns for, or has a delay in their development. Given 
the unique needs of each child referred, consultants provide a 
variety of services for families. Throughout the pandemic many of 
those direct services were offered virtually to ensure that families 
con�nued to receive the early interven�on services they 
required.

Community partnerships provide opportuni�es for the 
consultants to co-facilitate parent/tot groups, Baby Babble, with 
Richmond Family Place and Mother Goose at Thompson 
Community Centre. Typically the in-person Baby Babble program 
runs with 14 parents and babies. With the shi� to a virtual 
pla�orm, parents/caregivers were provided with kits to have the 
resources at home and the opportunity to con�nue having the 
community connec�on. In order to improve accessibility to the 
par�cipants, Baby Babble sessions ran throughout the year and 
were offered in English, Cantonese and Mandarin.  

Providing community outreach creates opportunity for families in 
the community and families receiving services through IDP the 
chance to increase their knowledge of child development, 
connect and learn from community professionals and for parents 
to connect with one another. Through the Outreach and Family 
Navigator Consultant role, the consultant connects with families 
during StongStart at various Richmond loca�ons, Baby�me and 
Story�me at several Richmond library loca�ons, the Community 
Ac�on Program for Children at Touchstone and Young Mom's 
Groups through Vancouver Coastal Health. 

Treehouse early Learning Centre
Child care was deemed an essen�al service for working families 
with Treehouse opening each day of the pandemic. With some 
families temporarily withdrawing their child from Treehouse, this 

Children Services
le� space for families of essen�al workers. Treehouse welcomed 
a few new children for a short period of �me so that their parents 
could con�nue to do their essen�al job.

To stay in regular contact with the children and their families that 
were not a�ending for a period of �me, the teachers connected 
by phone/email to see how they were doing as well as hosted 
various virtual group ac�vi�es for children to join regularly as well 
as hos�ng special events like a virtual Easter Egg hunt and 
gradua�on ceremony.  

Supported Child Development Program
SCDP serves families with children from birth to age 19 years, 
partnering with community licensed child care programs to offer 
a range of op�ons for children and youth who require addi�onal 
supports to a�end preschool, day care, out-of-school care and 
youth programs. One aspect of the mandate of SCDP is to offer 
choice of child care programs to families with children with 
diverse abili�es. During the year the SCDP Consultants provided 
services to 466 children and consulted to 70 childcare programs. 

Due to the pandemic the number of referrals significantly 
reduced during the year. Many of the child care programs were 
closed for many months. This led to an opportunity for the SCDP 
consultants to enhance their skills and knowledge by taking 
professional development courses that were offered both locally 
and provincially. Many consultants enrolled in the Au�sm 
Navigator 20 hour online course funded through MCFD and 
developed by Florida State University. The training provided a 
wide range of web based tools and videos to share with families 
and allowed consultants the skills and tools to be�er recognize 
poten�al red flags in development from an earlier age. In 
addi�on, training was provided to the Consultants by the Ministry 
of Educa�on regarding the new Early Learning Framework. 

Training and community connec�on are two aspects of the 
mandate for SCDP. Over the last year the consultants provided 
training sessions to parents, students taking the Early Childhood 
Educa�on Cer�ficate as well as child care programs in Richmond 
that are new to suppor�ng children that require addi�onal 
supports to par�cipate.  Topics such as:  An Overview of SCDP and 
Inclusion and the Richmond Kindergarten Transi�on: Workshop 
and Parent Panel were offered. 
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Together with the Infant Development Program, a monthly 
newsle�er was launched to provide ac�vi�es and community 
resources to families to help everyone stay connected. The 
publica�on has been emailed out to our families since April 
2020. 

Youth Connec�ons
During the pandemic, Youth Connec�ons con�nued to provide 
recrea�onal child care for youth. Families of youth gradua�ng 
from high school were fortunate that through the approval of 
the Child Care Facili�es Licensing Department, youth that 
would typically transi�on out of the program at the end of their 

th19  birthday month were able to extend their �me. This saw 4 
youth have the opportunity to con�nue in the program un�l the 
end of summer. 

Each year, YC applies for funding to enhance the program. 
During 2020 the program received funding through City of 
Richmond Child Care Grant to renova�on the kitchen to 
improve accessibility as well as add a stove to increase the 
cooking op�ons for youth. With the grant and funds deferred 
from previous Drive for Ability fundraisers, the new kitchen 
went from a dream to reality. 

YC remained open and provided services through 2020, while 
also mee�ng youth outside their homes or virtually to keep the 

rela�onships strong throughout the pandemic. With thanks to 
the City of Richmond we were also able to expand in person 
program delivery out of an adjacent building at Brighouse Park. 

During the year, YC brought holiday fun to children and their 
families by providing our annual Halloween tour through the 
outside play area of the program as well as the RSCL Children's 
Services Holiday Party con�nued virtually and created physically 
distanced cheer. Staff from all our Children's Services programs 
also helped plan our fun drive-through Family Picnic event.

2020 was a challenging year for the Children's Services Programs. 
The IDP and SCDP Consultants, Treehouse Educators, YC frontline 
staff, Senior Counselors and Program Managers should be 
commended for their ability to adapt the services to ensure all 
pandemic safety protocols were followed, that essen�al services 
for families con�nued to operate and for their dedica�on to 
ensure that children and youth have the opportunity to live their 
best lives.

Carrie McLellan-Haqq, Director of Children's Services
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2020/2021 has been a very busy and ac�ve �me in the RSCL 
Supported Living which includes 7 Residen�al Homes, 
Independent Living and Home Share; serving 71 individuals. 

Some of the highlights from the department include: 

Supported Residen�al Homes
In 2020, RSCL rented two new 3-bedroom affordable housing 
units in north Richmond. Two individuals that had been living in a 
rented home moved into a bright, light-filled new apartment 
which offers housing stability since their previous home was at 
risk of being sold. The second apartment became home to an 
individual new to Supported Living who joined an individual who 
moved from an older townhouse that was sold by RSCL. 

Covid-19 dras�cally changed the lives of everyone in Supported 
Living. With day programs limi�ng in-person access, community 
inclusion ac�vi�es were focused in the homes. RSCL staff worked 
extremely hard to ensure the safety of individuals, while 
suppor�ng them to engage in ac�vi�es they enjoyed and wanted 
to pursue. Staff in one home went so far as to re-create and 
individual's workplace to ensure that they retained the skillset 
needed to return to work! 

In addi�on to working to crea�vely support the individuals in 
their homes, staff have risen to the challenge of increased health 
and safety protocols which include regular e-mist steriliza�on and 
increased cleaning schedules for each shi�.  During the summer 
of 2020 when restric�ons were relaxed, some individuals were 
able to go on trips to Harrison Hot Springs, Victoria, as well as 
travelling with family. Others explored closer to home with access 
to adap�ve hiking and sailing in Kitsilano.  

Independent Living
Over the past year, the Independent Living team, along with the 
individuals we support, have demonstrated perseverance and 
resilience. Many individuals were temporarily laid off from their 
employment which resulted in uncertainty and anxiety. With 
support, they have pushed through and kept their minds 
posi�vely engaged. Staff were crea�ve and provided support 
virtually through Face�me and Zoom. This allowed individuals to 
s�ll focus on some of their goals by doing virtual workouts 
alongside staff as well as step-by-step cooking classes to ensure 

they were s�ll making healthy choices. Through the challenges 
everyone was excited to be able to connect with staff and even 
started to communicate with friends and family virtually.

The Independent Living program suffered a devasta�ng loss in the 

summer of 2020. One of the individuals unexpectedly passed 

away due to health issues; her husband was supported through 

this loss and con�nues to be supported by Independent Living. 

It has been a year full of change and uncertainty as well as a lot of 

learning for both our staff and the individuals we support, with 

many successes and of course some bumps. We are so excited to 

be a part of everyone's journey and can't wait to see what's in 

store for all of us over the next year!

Home Share
Home sharing providers have con�nued to demonstrate 
excep�onal care despite all the Covid challenges and restric�ons.  
They have been diligent in following Covid safety measures, 
keeping individuals safe and engaged with ac�vi�es at home. 
CLBC has provided some compensa�on for their increased 
caregiving du�es and expenses. 

The program supported 34 individuals over 2020/2021. The 
pandemic delayed the start date of two individuals by several 
months, however, both have se�led into their new homes and are 
doing great.  Four individuals moved homes in 2020/2021 and 
one home share provider re�red. Change and transi�on isn't 
always easy for everyone, however the individuals have also 
shown resi l ience and self-determina�on during this 
unprecedented �me.  Although many of the individuals struggled 
with the changes the pandemic presented, the individuals and 
home share providers have successfully adapted and developed 
their own strategies and coping mechanisms.  

Melissa Irving, Director of Supported Living and Staff Training

Adult Services - Supported Living
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Adult Services at RSCL con�nues to evolve, and this past year has 
seen the strength in RSCL's ability to modify service delivery in 
order to meet the needs of the community. This ability to adapt 
con�nued to be tested through the year as we navigated the 
COVID-19 pandemic. 

LIFE Day Services – 
Avenues, Quantum, Synergy and Transi�ons 
It has been an even�ul year for LIFE Day Services, offering a hybrid 
of service delivery. The COVID-19 pandemic resulted in the need to 
dras�cally reduce occupancy at program sites, but that did not 
mean a suspension of service to those we support. Many 
par�cipants con�nued to a�end in person, while others were met 
with support out in the community. For some, the best choice was 
to stay at home during this �me, a�ending online programming 
through pla�orms like Zoom. In those cases, connec�ons were 
maintained and RSCL remained available to families and caregivers 
whenever needed. The silver lining of the past year has been the 
chance to explore new ways of service delivery which we look 
forward to incorpora�ng into our programming on an ongoing 
basis. 

LIFE con�nues to publish the quarterly newsle�er “A Slice of Life”. 
The newsle�er is a pla�orm for individuals and staff to profile 
individuals' talents, interests, ac�vi�es as well as what is 
happening in the programs. The collabora�ve publica�on is 
distributed to individuals, and is posted on Sharevision and in the 
programs. 

This year, LIFE Day Services a�endees have enjoyed learning sign 
language, exploring healthy recipes, a�ending music therapy and 
a variety of recrea�on and art ac�vi�es. Once again virtual 
pla�orms provided yet another outlet for LIFE Day Services 
par�cipants to explore new crea�ve outlets and ways of learning.  

Individuals con�nue to connect with their community in the 
following ways: gardening at the plot at the Terra Nova Garden, 
delivering the weekly community newspaper, Meals on Wheels 
delivery, par�cipa�ng in Community Centre ac�vi�es, Music 
Therapy with Art Connec�ons, showcasing art work through the 
Inclusion Art Show, hiking in Pacific Spirit Park, sailing with Jericho 
Sailing, paddle boarding and kayaking with the Creekside Paddling 
Centre. 

Outreach
This year Outreach supported 31 individuals to access resources 
and build connec�ons in the community. The focus of the program 
is skill building, developing resilience and tools for naviga�ng the 
community and to build robust networks of supports both on a 
macro and micro level.  Outreach staff relocated their offices to 
share space with the Employment Services team with whom they 
work closely. 

During the pandemic, many ac�vi�es have been hosted virtually. 
These include dance, aerobics, karaoke, bingo, Jeopardy, art and a 
PJ party! While less in person connec�on has been an adjustment 
for some, it was discovered that connec�ng virtually was a way to 
gain a voice that may not have been so apparent before.  

A year of adapta�on and rolling with the punches has not only 
highlighted the resilience of the small but mighty Outreach team, 
but also of those they support. We look forward to con�nuing 
support in-person connec�ons to the community and are excited 
to weave virtual connec�ons into our service delivery moving 
forward. 

Employment Services
The Employment Program specializes in customized solu�ons for 
individuals who want to work and employers who want to benefit 
from inclusive workplaces. They provide support in job 
prepara�on, work placement, training and follow up. In 2020-
2021 the program served 12 new people for a total of 63 
individuals. The jobs maintained in supported employment in 
2020 spanned 14 different sectors and it should be commended 
that the individuals in the Employment Services program are being 
employed in such a variety of workplaces. The Employment 
Services staff will con�nue to look for opportuni�es beyond the 
current list of employment sectors.

COVID-19 resulted in many individuals being laid off from their 
employment. Employment staff were able to support employers 
to communicate with their staff, and support them to stay home at 
the beginning of the pandemic. With the help of significant 
funding through Work BC, the Supported Employment Recovery 
Grant, and our second year of our Impact Grant, the team looks 
forward to a busy year ahead assis�ng people transi�oning back to 
work and suppor�ng others to explore the world of employment.

Adult Services - Community Inclusion
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Richmond HandyCrew Co-opera�ve
Richmond HandyCrew Coopera�ve was established in 2007. 
HandyCrew members are owners and employees of their own 
business that provides a variety of services including 
landscaping, cleaning, repair and property maintenance as well 
as delivery services. We currently have 40 members on our 
roster.

RSCL was awarded a significant grant from the Ministry of Social 
Development and Poverty Reduc�on, Employment and Labour 
Market Services to allow HandyCrew to provide 12 week, 20 
hour per week Work Experience Programs to 10 individuals. The 
program is a blend of work readiness and pre-employment 
workshops, career job tas�ng and work experiences. As a result 
we have welcomed several new HandyCrew members onto our 
team, as well as acquiring the equipment and skill sets to 
diversify the services we provide to include window washing 
and vehicle cleaning. This project will be offered in two phases, 
with a second group enrolling in September 2021.

While the pandemic has impacted our ability to maintain many 
of our commercial cleaning contracts, landscaping has restarted 
for the season and we look forward to expanding our services to 
include delivery of flyers and door knockers for local businesses.

Jus�n Byers, Director of Community Supports





Staff Training
RSCL is dedicated to informing, educa�ng, involving and 
mo�va�ng others to understand and support the rights of people 
with disabili�es to live, work and belong in our community. This 
statement is one of RSCL's core values and begins with providing 
staff with the training tools needed to feel supported and 
confident to perform their tasks. At the same �me, RSCL is 
commi�ed to recognizing emergent leaders; providing on-going 
educa�on to support staff to further develop their skills. 

Due to Covid-19, RSCL adapted to the ever-changing landscape of 
health orders. In order to reduce the risk of virus transmission, in 
person groups were significantly restricted.  As a result, most 
training was offered through virtual pla�orms including 
ShareVision, HR downloads and Open Future Learning.  However, 
when possible training was conducted in person, by keeping class 
sizes small and using large spaces that allow for appropriate 
physical distancing. Although training online is an op�on, the 
in�macy of training and learning about new employees is 
unmatched to in person training. We are looking forward to the 
next year to be able to increase group size and to meet in person.

Regardless of the barriers due to Covid-19, RSCL pushed forward 
and con�nue to develop and implement new trainings.

New Trainings introduced in 2019/2020
Ÿ General Orienta�on
Ÿ Abuse Preven�on
Ÿ Personal and In�mate Care 
Ÿ The NADSP code of Ethics  
Ÿ Safety Plan Training ( Covid-19 Specific) 
Ÿ Remote Work 
Ÿ Person-Centred Planning Annual Refresher
Ÿ Cyber Security
Ÿ ASL (American Sign Language)
Ÿ Privacy Training (CLBC, MCFD) 
Ÿ RSCL Technology Training  

In 2020-21 we also implemented improved new employee 
orienta�on. This need was iden�fied through interviews with 
managers and new employees in 2019 which determined that 
this process was inconsistent; both in knowledge passed on, as 
well as the �me commitment with managers. With increasing 
�me pressures on our managers and acknowledging the different 
learning styles of our new staff, a new orienta�on process has 
been developed. 

To ensure that all needs were met, 23 training videos were 
developed covering topics such as RSCL values, history, individual 
rights, and key policies, among many others. RSCL embedded 
these training videos into a customised online module through 
Open Future Learning. New employees work through an eight 
chapter orienta�on with a combina�on of video and wri�en 
content with an aim to complete the first module on their first day 
while they get to know their new program, peers and individuals 
served. Training con�nues throughout their proba�onary period 
which is guided and tracked through a checklist on ShareVision.  
This fluid and empowering approach will ensure that employees 
learn all key components of their employment.

RSCL contracted with the Holloway Group to facilitate customized 
leadership training to RSCL's unique culture and development 
needs. This training for exis�ng and emergent leaders was 
proposed to be completed over the course of a year-long program 
with 10-12 courses, each over one or two days. Feedback from 
employees has been very posi�ve, however the pandemic has 
postponed training in 2020-21. We are working closely with 
Stacey Holloway to develop a plan to retain and implement 
knowledge gained through previous courses with a goal to begin 
new training in September 2021.

Melissa Irving, Director of Supported Living and Staff Training
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The COVID 19 pandemic has impacted all of us and calls for 
rapid and yet well-considered ac�ons, including in the area 
of Human Resources. March 2020 brought us into 
uncharted waters of working through a pandemic. In this 
year's report I will not give sta�s�cs or report on specific 
projects but rather I wanted to give a hear�elt apprecia�on 
for each and every staff member at RSCL and for the 
countless hours spent rolling with the changes. I have seen 
the work that our staff has done to transi�on our services, it 
has not been easy. Staff have been exhausted, concerned, 
crea�ve, innova�ve; they have been compassionate, 
flexible and pa�ent, and most importantly have done their 
work with such pride. 

It has taken dedica�on, determina�on, drive and discipline 
from every staff member to get us through this year.

· I have seen our staff dedica�on to maintain services 
with the people we support;

· I have witnessed staff determina�on to do what 
they love, but in a different way;

· I have seen the drive to con�nue to push forward 
with a posi�ve a�tude;

· I have seen the discipline to work on all the plans to 
the ever changing needs of their programs.

Human Resources
These are exactly the sort of employees we need and are 
fortunate to have which will allow us to con�nue to move 
forward and face whatever challenges life brings.

Even though much of our �me in Human Resources has 
been spent working through these challenges, we have 
con�nued our efforts in working through our HR strategic 
plans. We realized we needed to con�nue the momentum 
on some items, as well as con�nuing to enhance other 
items to make them the best they can be for our employees. 

As we con�nue to move forward, again, I cannot fully 
express the gra�tude for the hard work our staff dedicate to 
RSCL. I'm excited to see where we are going.

Kam Basi, Director of Human Resources
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Employee Type Breakdown

Casual 33%

Part Time 22%

Full �me 45%

Employee Age Breakdown

Over 60
6%

51-60 
27%

41-50
29%

31-40
21%

Under 30
17%

Employee Gender Breakdown

Undisclosed
1%

Males
25%

Females
74%

Number of Employees over 10 Years
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Facts & Figures 2020
RSCL served 1003 individuals in 2020. Some 
individuals a�end more than one RSCL program, 
therefore the total of individuals served per program 
area is 1229.

The following graphs outline the demographics of 
the individuals served by RSCL.

Prematurity (7%)
Au�sm (14%)
Developmental Disability/Delay (10%)
Cerebral Palsy (2%)
Epilepsy (1%)
Challenging Behaviours (3%)
Hearing Impairments (2%)
Mental Health (2%)
Mobility Issues (4%)
Visual Impairments (2%)
Down Syndrome (2%)
Speech Delay (24%)
Fine Motor Delay (2%)
Seizure Disorder (1%)
Global Delay (1%)
Neonatal Substance Exposure (1%)
Wai�ng for Diagnosis (1%)
Not Specified (6%)
Unknown (1%)
Other (13%)

Caucasian
21%

Asian/Caucasian
7%

Asian
15%

Indo-Canadian
4%

Chinese 
24%

Arabic
2%

Unknown
8%

Filipino
7%

Other
10%

Aboriginal
2%

Ethnicity of Individuals Served

Females
36%

Males 
64%

Gender of Individuals Served

65+ yrs
1%

0-3 yrs
36%

4-5 yrs
24%

6-12 yrs
11%

13-19 yrs
10%

20-29 yrs
9%

30-49 yrs
7%

50-64yrs
2%

Age of Individuals Served

Medical Diagnosis 
of Individuals Served

IDP

SCDP

Treehouse

YC

Respite (Adult and Children)

LIFE Services

Outreach

Independent Living

Home Share

Supported Living

Employment Services

Richmond HandyCrew

Program Breakdown

5 Year Change in Total Served
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RSCL Organizational Values RSCL Service Values

Mutual Trust 
Confidence in the reliability of people and 

systems.

Openness 
Freedom to express opinions and ideas within 

working rela�onships without fear of reprisal.

Fairness 
People are treated equitably.

Respect
The value, worth & dignity of all is upheld by 

listening to and recognizing each other's 

contribu�on and opinions with careful 

considera�on.

Responsiveness 
Proac�ve, �mely and appropriate reac�ons to 

situa�ons.

Continuous learning 

Opportuni�es are provided to improve oneself 

to be�er one's own work and the work and 

outcomes of the team.

Rights
Promotes and supports the rights of people with disabili�es to full and equal 

ci�zenship.

Person Centered
Recognizing the diversity, gi�s and contribu�on of each person in developing unique 

plans and personal support.

Choice
Discovering and skillfully enabling people's preferences, hopes and dreams, interests 

and decisions that define their life in small and big ways.

Growth and Development
Iden�fying and suppor�ng the development of skills, abili�es, competencies and 

talents of each person con�nually.

Commitment to Community
Working with communi�es for our mutual benefit so as to increase the capacity to 

welcome and include all people.

Family Centered
Recognizing, enabling, and strengthening the significance and importance of the 

family role.

Inclusion
Enabling people to par�cipate and belong in all aspects of community including: 

social, economic, spiritual, and recrea�onal life.

Meaningful Relationships
Welcoming and facilita�ng the personal involvement of a growing number of family 

members, friends and others in a person's life.

Lifelong Support
Assis�ng people and families through the natural lifecycle.

Advocacy
Promo�ng and protec�ng the rights and interests of people and families.
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RSCL STRATEGIC PLAN 2019-2023

Have a 
comprehensive 
space utilization 

plan

...by developing a 
new Early Child 

Development (ECD) 
Hub and securing 
new locations for 
the delivery of

 community inclusion 
services

Experience a 
stable

 workforce

Have a plan for 
support for 

aging families 
and their loved 

ones

...including new
 childcare options, 

expanded community 
inclusion and 

employment services 
and addressing future 

needs for staffed 
residential services

...that continue to build 
self-advocacy and 

self-determination and 
demonstrate the power 

of partnerships and 
collaboration through 

a community 
development approach

Demonstrate 
more fully our 
commitment to 

community 
development

and partnership 
initiatives

...by focusing new 
efforts in recruitment, 

onboarding and 
retention of staff, 
as they are key to 
us achieving our 

mission

New Spaces 
& Places

Talented & 
Engaged 

Employees

Service Delivery 
Enhancements

Creative & 
Innovative 

Approaches

Have a fully 
operational 
ECD Hub

 Deliver a 
robust array of 

community 
inclusion and 
employment 

services

Support self-
advocacy 

capacity building 
throughout the 
organization
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Richmond Society for Community Living 
(RSCL) provides innova�ve services that 
respond to  the changing  needs  of 
individuals living with a developmental 
disability, and their families, over the course 
of their lives.  We celebrate the unique gi�s 
of the people we serve and support their 
inclusion as valued members in the 
community.  We are leaders, partners and 
advocates with reach beyond Richmond.

RSCL is dedicated to…
Ÿ Seeing beyond disability to ability;
Ÿ Providing programs and services that 

are nurturing, and encouraging 
personal  growth,  choice  and 
decision making;

Ÿ Informing, educa�ng, involving and 
mo�va�ng others to understand and 
support the rights of people with 
disabili�es to live, work and belong 
in our community;

Ÿ Recognizing that individuals and 
their families are key; and

Ÿ Fostering and facilita�ng innova�ve 
ideas.

Our vision is a welcoming and connected 
community where everyone belongs. Each 
person is confident sharing their gi�s and 
contribu�ons; living rich and fulfilled lives.

MISSION STATEMENT

A
rt

w
o

rk
 b

y 
A

u
tu

m
n

 C
o

gh
ill



Cover Art by Patricia Sill
The pain�ng I created is of my home. My style when I 
was pain�ng this piece is peaceful and relaxed. This 
pain�ng represents all the mountains, rivers and lakes 
of my home.  Home is Anahim Lake in Northern BC 
with my family and all of Ulkatcho First Na�on.  
Ulkatcho Na�on is part of the Carrier Chilco�n Tribal 
council.  I have a big family with my mom, dad, my 3 
siblings, foster sibling and many aun�es, uncles and 
cousins.   The person in the boat in my pain�ng is my 
Dad.  He is fishing.  My Dad loves to fish.  My family 
fish trout from Anahim lake. Last summer they were 
out and caught 12 fish in one go!   

When I get my driver's license I will be able to drive 
there and visit. It's a 12 hour drive, longer with stops. 
But it's a beau�ful drive. I miss home.  When I think of home it feels free 
because none of the animals are in cap�vity and the land is wild.  Moose 
come right into my village and wander around near the houses.  Wolves, 
coyotes, foxes, elk, deer and so many animals live in the land and water.  

I feel inspired to create art that is part of my culture like beadwork and 
jewelry making. I sell my jewelry at cra� fairs.  My dream is to have a  
local store that features art from all different first na�ons from around  
the world including my own First Na�ons art.  Being at home during the 
pandemic has allowed me more �me to create more art.  I'm pain�ng a 
lot and making jewelry.   The people who inspired me to do my shop and 
pain�ngs are my foster mom, Nita and my biological mom, Donna.  

It feels like I'm taking off with my art and I am proud that my art is being 
featured for RSCL's Annual Report.

Autumn Coghill
Autumn loves drawing especially in black and white. Autumn loves 
horseback riding and has a love for all animals. She works part-�me for 
Blue Meadow Stables. In her spare �me, Autumn likes to go for long 
walks and feed the ducks at the park. She also like watching Ne�lix 
movies. She looks forward to hanging out with her friends again.

Sheryl Jaud
Sheryl lives in RSCL Home Share with her husband of 31 years, David. 
She's very fond of her family, vintage TV shows and the rescue shelty 
who shares her home. She also enjoys road trips, shopping and doing 
jigsaw puzzles.

Alex Kario�s
Alex was born in Vancouver and lives in Richmond, B.C. From a young age he 
enjoyed drawing and more recently started developing skills in photography 
and film produc�on. Alex takes advantage of opportuni�es that arise for 
new learning through par�cipa�on in various art classes, workshops and 
employment experiences.  He enjoys the sense of accomplishment he gets 
from crea�ng artwork and interac�ng with other ar�sts. Alex recently 
par�cipated in an art project where neighbours connected online and 
displayed finished pain�ngs in their windows for all to view.

Heather Langridge and Marni Zimmerman
Heather and Marni are roommates, living together at the Orchid as part of 
the Independent Living program. During the pandemic, they have enjoyed 
crea�ng art and have collaborated on many pieces. They are both very 
happy with the outcome of their projects. In addi�on to these collabora�ve 
pieces, Heather has also submi�ed some individual artwork for this 
publica�on.  Heather works at Value Village and is always happy to work to 
have extra money. Marni had worked at Boston Pizza but due to Covid-19 
the restaurant closed down. Both women enjoy doing art work during their 
free �me. 

Balpreet Dhanoya
Hello, my name is Balpreet, otherwise known as Mr.  Personality around 
RSCL. I was born in Richmond Hospital almost 28 years ago now and I've 
grown up in the area my whole life. I graduated from Cambie Secondary 
School and had an awesome experience there. It was a very accep�ng place 
that encouraged me to by myself and show people how much fun I like to 
have. As I've go�en older and moved to Quantum, I've started to mature 
from a joker to a gentleman while s�ll maintaining my one of a kind 
personality. 

I'm a highly ac�ve, enthusias�c guy. I enjoy being ac�ve through sports, 
dancing and socializing. In a pandemic free world I love to play floor hockey 
as well as swimming. Further, I have a big passion for my culture. It's almost 
guaranteed that if there is Punjabi music and a dance floor that I will be in 
the middle of it. Not only that but I have a blast celebra�ng holidays like 
Vaisakhi and Diwali in my community. 

RSCL has been a home away from home for almost my whole life. Along the 
way at Quantum, YC and Employment I have met a bunch of people who 
helped me develop independence and other skills. However, I believe I help 
them as much as they help me. Especially during the pandemic, I have kept 
things happy and posi�ve at Quantum. One of my staff once said, “Balpreet 
makes it fun to come to work every day.” Thanks for listening to my story. 
Happy World Down Syndrome Day! 

Featured Artwork
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